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ABSTRACT

This research aimed to study the current status, desired status, and essential
needs of digital leadership among teachers, as well as to develop and evaluate a
program designed to enhance digital leadership for teachers under the Mahasarakham
Primary Educational Service Area Office 1. A mixed-methods approach was employed,
consisting of two phases. Phase 1 focused on examining the current and desired status
and identifying the essential needs of teachers’ digital leadership. The sample of 295
teachers selected through stratified random sampling. Phase 2 involved the development
and evaluation of the enhancement program. Key informants for identifying best
practices in digital leadership included five qualified experts, and another five experts
were engaged to evaluate the program. Research instruments comprised questionnaires,
semi-structured interviews, and evaluation forms assessing the program’s suitability
and feasibility. Data were analyzed using mean, standard deviation, and an index of
essential needs.

The findings showed that the current status of digital leadership was at a
moderate level, while the desired status was at the highest level. The essential needs,
ranked by index value, included digital knowledge, digital vision, digital communication,
and digital collaboration. The program consisted of four modules: digital vision, digital
knowledge, digital collaboration, and digital communication. The evaluation results

indicated that the program’s suitability and feasibility were at the highest level.

Keywords : Program; Program development; Digital leadership; Enhancing digital
leadership
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