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ABSTRACT

This research aims to 1) study the current situation, the desirable conditions,
and the essential needs regarding work motivation among teachers. 2)Explore the
guidelines for enhancing teachers’ work motivation. This research employed a mixed-
methods approach and was conducted in two phases: Phase 1: Investigation of the
current conditions, desired conditions, and the needs regarding teacher work motivation
the sample group consisted of 338 teachers and school administrators selected through
stratified random sampling from schools under the Roi Et Primary Educational Service
Area Office 1 Data were collected using a questionnaire Statistical tool used for analysis
included frequency, percentage, mean, standard deviation, and the Priority Needs
Index (PNI). Phase 2: Development of motivational enhancement guidelines for
teachers, with evaluation conducted by five experts selected through purposive
sampling The research instrument used in this phase was an assessment form
evaluating the appropriateness and feasibility of the proposed guidelines The same
statistical methods were applied for data analysis

The research findings revealed that: 1. Current Status of Teachers' Work
Motivation Overall, the level of motivation among teachers was found to be low (Mean
= 2.47). When examined by specific aspects, most were also rated at a low level. In
contrast, the desired state of academic leadership among school administrators was
rated at a high level overall (Mean = 4.49) across all dimensions. The priority needs for
enhancing teacher motivation, ranked from highest to lowest, were as follows:
1) Career advancement. 2) Nature of the job. 3) Salary Welfare and rewards.
4) Organizational relationships. 5) Achievement in work. 2. Guidelines for Enhancing
Teacher Motivation The proposed guidelines for teachers were categorized into five
areas: 1) Career advancement 2) Nature of the job 3) Salary, welfare, and rewards.

4) Organizational relationships 5) Work achievement A total of 32 strategies were



124 | 1M3813115USMIN1SANED NN?.%V]EHL‘UW%IE]EJLSW “ﬂﬁ 5 Qﬁﬂﬁ 3 (ﬁumau - fuAL 2568)
MBU Roi Et Journal of Global Education Review Vol.5 No.3 (September — December 2025)

developed under these five dimensions. The evaluation results by experts indicated
that the appropriateness and feasibility of these guidelines were rated at the

highest level.

Keywords : Guidelines for Enhancing; Motivation; Teacher Performance
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