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ABSTRACT

This research aimed to study the current conditions, desired conditions, and
essential needs, as well as to development of guidelines management towards
Excellence in primary schools under the MahaSarakham Primary Educational Service
Area Office 2. The research was conducted in two phases. Phase 1 involved studying
the current conditions, desired conditions, and essential needs of administrative
excellence. The sample group consisted of 310 participants, including 40 school
administrators and 270 teachers. The research instrument was a questionnaire with an
item-objective congruence (I0C) value ranging from 0.80 to 1.00 and a reliability
coefficient of 0.92. The statistical methods used for quantitative data analysis included
frequency, percentage, mean, standard deviation, and the Modified Priority Needs
Index (PNImodified). Phase 2 involved developing the administrative guidelines using a
qualitative research approach, with interviews and guideline evaluation forms as
research tools. Data were analyzed using content analysis, along with frequency,
percentage, mean, and standard deviation for the quantitative evaluation.

The research findings revealed the following 1. The management towards
Excellence in primary schools under the Mahasarakham Primary Educational Service
Area Office 2 encompassed seven key dimensions: (1) organizational leadership, (2)
systematic planning, (3) student focus, (4) personnel focus, (5) operational processes,
(6) measurement, analysis, and knowledge management, and (7) performance results.
The overall current condition was found to be at a moderate level, while the overall
desired condition was at the highest level. Considering each aspect individually, the
highest rated was systematic planning. According to the Modified Priority Needs Index
(PNImodified), the areas were ranked in order of need from highest to lowest as
follows: systematic planning, operational processes, organizational leadership,
personnel focus, measurement and knowledge management, student focus, and
performance results. 2. The development of the administrative guidelines toward

excellence in primary schools under the Mahasarakham Primary Educational Service
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Area Office 2 resulted in 28 practical guidelines across seven dimensions. The
development process was based on Deming’s quality management cycle (PDCA). The
evaluation of the guidelines’ appropriateness and feasibility indicated that, overall,

they were highly appropriate and feasible for practical implementation.
Keywords : Guidelines; Management toward Excellence in primary school; Deming cycle
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