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ABSTRACT

This research aimed to 1) examine the current conditions, desired conditions,
and needs for risk management in budget administration within schools under the
Mahasarakham Secondary Educational Service Area Office, 2) develop a risk management
guideline for budget administration in these schools. The study employed a mixed
methods research design and was conducted in two phases. Phase 1 focused on
studying the current and desired condition, as well as the needs for risk management.
The sample group included 44 school administrators and 92 teachers responsible for
budget related duties comprising financial affairs procurement, accounting, and
planning totaling 136 participants. Stratified random sampling was used. Phase 2
involved developing risk management guidelines for budget administration. Data were
collected from 12 key informants, consisting of school administrators and teachers
responsible for the four budget-related domains, using purposive sampling. Research
instruments included questionnaires, interviews, and evaluation forms. The reliability
coefficients (Cronbach's Alpha) for the questionnaires were 0.922 for the current
conditions and 0.953 for the desired conditions. Data were analyzed using frequency,
percentage, mean, standard deviation, PNl odifed, and content analysis.

The research results were as follows: 1) The current and desired conditions
of risk management in budget administration were rated at high to highest levels
overall. When analyzed by domain, the current condition was highest in financial
affairs, followed by procurement, accounting, and planning. In contrast, the desired
condition ranked highest in planning, followed by procurement, accounting, and
financial affairs. The PNl ogified Values ranged from 0.176 to 0.187, with a range of 0.011.

Planning had the most urgent need for development, followed by procurement,
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accounting, and financial affairs. 2) The developed risk management guidelines for
budget administration consisted of four components and 20 strategies 1) planning, 2)
procurement, 3) financial affairs, and 4) accounting, each with five strategies. The
evaluation results indicated that the appropriateness of the developed guidelines was
at the highest level overall, with all domains rated at the highest level. The feasibility
of implementing the guidelines was rated at a high level overall, with each domain

similarly rated at a high level.

Keywords : Developing of guideline; Risk Management; Budget
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