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ABSTRACT

This research aimed to: 1) study the current conditions and expectations regarding
participatory academic administration of schools in Department of Education Bangkok
Metropolitan Administration; 2) examine the needs for participatory academic administration
in these schools; and 3) propose guidelines for the development of participatory academic
administration. The sample group consisted of 346 school administrators and teachers from
the Thonburi South District Group in the 2024 academic year, with five experts serving as
key informants. Data were collected using questionnaires and semi-structured interviews,
and analyzed through percentage, mean, standard deviation, needs assessment analysis,
and content analysis.

The research findings revealed that: 1) The current state of participatory
academic administration of schools in Department of Education Bangkok Metropolitan
Administration is at a high level, while the expectations regarding participatory academic
administration are at the highest level. 2) The prioritized needs for participatory
academic administration in these schools, ranked from highest to lowest, are as follows:
(1) Quality assurance. (2) Academic planning. (3) School curriculum development.
(4) Internal educational supervision. (5) Development of instructional media and
educational innovations (6) Educational Measurement and Evaluation and (7) Instructional
management. And 3) The proposed guidelines for the development of participatory
academic administration comprised 7 key aspects: (1) Quality assurance. (2) Academic
planning. (3) School curriculum development. (4) Internal educational supervision.
(5) Development of instructional media and educational innovations. (6) Educational

Measurement and Evaluation and 7) Instructional management.

Keywords : Guideline for Development; Participatory Academic Administration;
Educational Administrator
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