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ABSTRACT

This research and development aimed to 1) study problems and needs for
developing English teachers in CEFR-aligned communication using digital media and
Professional Learning Communities (PLCs) 2) create and develop a teacher
development model, and 3) study and evaluate its results. The study involved 20
voluntary Grade 9 English teachers and 640 Grade 9 students in Roi Et Province during
the 2024 academic year. There were 9 research instruments. Data analyzed using
percentages, means, standard deviations, and t-tests.

The results were found that: 1. Current state: Teacher development was moderate
overall, but teachers faced significant learning management problems and had high
development needs. 2. The developed teacher development model consists of six
components (principles, objectives, content, five-step CISRE Model, measurement/
evaluation, and success conditions) and was highly rated by experts for suitability.
3. Model implementation and evaluation results: Teachers showed significantly
increased knowledge, very high ability in designing units and writing lesson plans,
excellent classroom learning management, high satisfaction with the model, excellent
PLC implementation in schools (84.75% average), significantly improved student
English listening and speaking skills after instruction, high student satisfaction, and an

overall highest rating for the model.

Keywords : Teacher Development Model; Teaching English for Communication;

Professional Learning Community
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