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ABSTRACT

q-;le paper presents steps adopted for
the development and valdation of Leadership
Behavior Description Scale (LBDS). This scale is a
fifty one item instrument to assess Leadership
Behavior of the principals of Government and
Private high and senior secondary schools in
Chandigarh, India. The items are positively as well
as negatively keyed. The scale was standardized
on a sample of 150 teachers. The test-retest
reliability was found to be 0.79 and Split-half
estimate of reliability was found to be 0.88. Index
of suitability (I0S) was worked out for each item
to determine content validity. The values of IOS
ranged from 0.89 to 1, which ascertained the
content validity of the scale.

INTRODUCTION

In this era of transitional change in the
education scenario, it has become imperative for
our school principals to understand their leadership
behavior. Today, our educational institutions are
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facing continuous tussle of ideas, opinions, values,
beliefs, decision-making processes and the like
between the principals and his group members
and even among the group members themselves.
This has given way to growing realization and
deeper appreciation of leadership behavior. There
is a need to explore ways and means of promoting
a great concern for educational values in school
management. Leadership behavior has to be made
concerned with gaining commitment to a set of
school values, statement of ‘what ought to be’
which then becomes the heart of school culture.
There 15 a need to help school leaders to choose
from conflicting demands and expectations
because they are not sure whether whatever they
have chosen is normally right or not? In order to
achieve this goal, It is essential to know style of
leadership behavior. The leadership behavior of
prncipals which was mamly studied in relation
to role concept, school effectiveness, student
achievement, school productivity, school climate,
accountability, job satisfaction, stress proneness
etc, however, needs to be extended further. A
most realistic picture can only be drawn when
their leadership behavior is analyzed in their own

specific orgamzational context (Diwan 1996).
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Leadership behavior means the behavior of
a leader towards the followers. Effective leadership
behavior will create mspinng and stimulating
chmate for the workers so that they can enjoy a high
level of morale and are motivated to receive new
ideas and are always ready to venture into new goals.

Tannenbaum, Weschler & Massarik (1959)
defined “Leadership as interpersonal influence
exercised in a situation and directed, through the
communication process, toward attainment of a
specialized goal or goals”. Lipham & Hoe (1974)
describe leadership as that behavior of an indmwvidual
which Initiates a new structure m interaction
within a social system; it initiates change in the
goals, objectives, configurations, procedures, mputs,
processes and ultimately the out puts of social
systems. The definition takes into account effectiveness
and efficiency measures, group achievement and group
maintenance functions, situational and personal
determinants, organizational and individual constructs,
active and passive relationships, contexts, means and
ends, and similar dichotomous definitions. Leadership
158 dynamic since it involves social system 1n action
and nteraction”.

From the above discussion, the leadership
behavior of the leaders is very important in the
mstitution. The fact is that the role of principal as
a leader within the school system 1s changed.
Moreover, there are educational, economic, social,
cultural, moral and ethical changes. Therefore, the
leadership behavior of the pnncipal should be
changed for educational, econormic, social, cultural,
moral and ethical development of the educational
institution as well as the country.

Though Questionnaires 1o assess Leadership
Behavior are already developed but widely used
scale are old, and did not cover all areas according
to Indian conditions. Therefore, Leadership Behavior
Description Scale has been constructed and developed
t0 be up-to-date, suitable for Indian conditions and
to cover all areas.
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PREPARATION FOR CONSTRUCTION

For construction of the Questionnaire,

literature on educational leadership was surveyed
and scanned. To acquaint himself with exiting
questionnaire related to leadership behavior, the
researcher studied the manuals of available tools
related to leadership behavior e.g. The Leadership
Behavior Description Questionnaire (LBDQ) by
Halpin (1957), Organizational Climate Description
Questionnare for Middle Schools (OCDQ-RM) by
Hoy, Sabo, Bamnes, Hannum & Hoffman (1998). The
researcher thoroughly studied books: Leadership
Behavior and Value Patterns: Changing Vistas for
School Principals by Diwan (1996), Quality Education
by Singh & Sudarshan (1996), Quality Middle Schools:
Open and Healthy by Hoy, Sabo, Bames, Hannum
& Hoffman (1998), Collaborative Leadership: Developing
Effective Partnerships in Communities and Schools
by Rubin (2002), Developing Educational Leadership:
Using Evidence for Policy and Practice by Anderson
& Bennett (2003), and Total Quality Management
in Education by Mukhopadhyay (2005).

PURPOSE OF THE SCALE

Purpose of the Scale was to assess the
leadership behavior of the principals of Government
and Prnivate high and senior secondary schools in
Chandigarh, India. This scale 1s meant for Indian
teachers of Government and Private high and
senior secondary school in Chandigarh.
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Type of Test Items

Present Leadership Behavior Description
Scale (LBDS) is 5 - pomt scale. Every item is in the
statement form. Positive and negative statements
are included in the scale. Five response categories
are provided for responding to every item.
Adverbs; Always, Often, Occasionally, Seldom and
Never were used for respective response categores
to evaluate the consistency of leadership behavior
and each adverb was scored on a scale from five
to one for Positive Item and from one to five for
Negative Item. In these r1esponse categories the
subject is required to select the most appropriate

response category indicating his /her behavior.

Preliminary Draft of the Scale

After careful exploration of literature, a
pool of 51 1tems were written and edited. Out of
51 1items 42 were positive items and 9 were

negative items.

Pre-Try out of Scale

The first draft containing 51 items was
given to fifteen experts for their suggestions. As the
scale is to measure leadership behavior of the
principals, 11 was pertinent to select judges from

related fields such as teachers from schools,

£y
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faculty members from different departments of
Universities and colleges. They were told that they
are free to add the relevant items, and change or
delete any item. They were also asked to give
their suggestions to improve the scale very frankly.
On the basis of the result of pre-try out, three of
items were modified and four of items were
added. Now fifty five items were ready further

try-out and item-analysis.

Procedure for Scoring

The Leadership Behavior Description Scale
(LBDS) can be scored by hand. The weightage to
be given 1o responded statements was also planned
to be ranging from 5 to 1. For positive statements,
5 marks were given to response, “Always”, 4 marks
to “Often”, 3 marks to “Occasionally”, 2 marks to
“Seldom”, and 1 mark to “Never”. In case of

negative staterments, the order was reversed.

Try-out of the Scale

Before undertaking the work of item
analysis, the scale was administered to a sample
of ten teachers to remove the language difficulty,
if any, reported by them in understanding clearly

the different items.
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Item Analysis of scale
The second draft of Leadership Behavior
Description Scale containing bb items was

administered to 150 teachers for item vahdity.

Item Validity

To find out item validity, co-efficient of
correlation was calculated for each item with the
total scores of the whole scale. Items with negative
coefficient of correlation and insignificant correlation
were dropped. One item (item number 33) had
negative coefficient of correlation and two 1tems
with item number 10 and 43 had insignificant
coefficient of correlation. So these items were

dropped.

Discrimination Index/Power

To ascertain whether the item differentiates
between high and low group, t-ratios were worked
out between high and low group item wise. High
and low groups were formed by employing Kelly’s
method. On the basis of total scores, 27% top scores
formed the high group and 27% bottom scores
formed the low group. t- Ratios were computed
between two groups item-wise. Items with significant
t-ratio are retained but items with insignificant
t-ratio are rejected. Three items (item no. 23, 33
and 43) had insignificant t-ratio and these 1tems
were dropped.

So, on the basis of item validity and
discrimination Index/ power 4 items (items no. 10,
23, 33, and 43) were dropped. Finally, the scale

contained 51 items.

Reliability
The test-retest rehability was calculated
for the present scale by calculating the coefficient

of correlation between two set of scores of same
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mdividual on Leadership Behavior Descnption Scale
at different time intervals on a sample of 150
teachers. The test-retest reliability after 3 weeks
interval was calculated. The correlation between
the two administrations of the Leadership Behavior
Description Scale was found to be 0.79. This
reliability coefficient was found to be significant
at 0.01 level of significance. So, it can be inferred
on the basis of religbility coefficient that scale is
rehable. Spht- half method was employed for estimating
internal consistency. The scale was divided mto
two equal halves by adopting odd-even procedure.
Items with odd numbers formed one half test and
items with even numbers formed second half test.
The scale was given to 150 teachers. The correlation
was found by Product Moment Method between
two halves. It came out to be 0.88. The reliability

coefficient by Spearman Brown Prophecy formula

came out to be 0.94 which 1s significant at
0.1.1evel.
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The "Welcoming Deity' ceremony

ﬂaﬂand is a Buddhist country. It means

the majority of people in this country believes in
Buddhism. They also have other beliefs. They also
believe 1 the mysterious deities. They believe
deities haunt every house. For their health and
happiness, they worship the deities haunting the
house, because of this, the ancestors began some
ceremonies, for example, the ceremony of ‘Welcoming
Deities’. We don’t know when this ceremony began.
This ceremony 1s still practiced in the present day.
Some Thai Buddhists in some villages practice
this old tradition. These villages located in Chana
district, Songkhla province, still practice this tradition.
The ‘Welcoming Deities’ ceremony 1is

known as “Rubdevada” in Thai. It takes place in
April of every year. The exact day varies. In some
villages, it takes place on one day. In some villages,
it takes place on ancther. It depends on the number
of monks available. It means the temple in some
village is short of monks. The ceremony of
Rubdevada takes place in the evening between 6
: 30 - 8 : 00 p.m. On the appointed date, people who
know how to build the small house (joss-house)

for welcoming deities gather in the field at the
| dl Un ec aUUR alo
© unsIaU-JUNAL \m&&E

’ k
Phramaha Prakhun Gunadhammo,Ph.D.
Asst. Professor of English

traditional place for bulding a temporary joss-
house. This joss-house is made of many layers of
banana stalk and wood. Its height is about one
and a half metres. It is about one metre square.
This small house is called “Rong-rubdevada” in
Thai. When the appointed time comes, villagers
bring rice, curry, and noodles and put these foods
on the small Rong-rubdevada in a specific place
on that small house, and light candles around the
small house and then they chant Buddhist stanzas
such as itipi so bhagava .., mahakaruniko natho...,
sabbaro..., and recite a Buddhist chant for dedicating
merit to the dead.

At the end of the ceremony, they cast
seeds of rice on the small house while uttering
the words ‘tonpenla, wapenglangpee, yeepenglangwan,
ialyo jaiyo jalyo’ = santol buds late, jambolan buds
in the middle of the year, yee, also called dialum,
buds in the daytime, hurrah humrah hurrah. They
have enjoyment. When the uttering of this word
is finished, the ceremony of welcoming deities
who are newcomers finishes. One thing it cannot
do without 1s flagging. Each family must write at

least two names of persons living in their family.

Jrynyrdny %



And on a prepared small paper flag also must
write a message saying ‘I (Mr , Ms...) welcome
deities who come this night.” This flag is put on
the rim of the roof of each family house. This is
the day before the Songkran Festival. The villagers
call this day ‘Wan Wang.” The meaning of this
word 1s literally ‘free day.” The word Wan means
day. The word Wang means free in Enghsh.
Wanwang falls on different days because of a lack
of monks who are available for the ceremony In
some places of the countryside, the monks in the
number we need are not available. In some
temples there are few monks, we must invite the
monks from two or three temples. Because of a
lack of monks, the ancestor assigned day for merit
making falls on different days.

On Wan Wang, villagers carry different
kinds of food, different kinds of sweet, and fruits
to the village hall. The prominent food in this
festival is noodles with fish curry. The ceremony
Is rather similar to a general Buddhist ceremony,
that is to say, first of all, the faithful accept the
five religious precepts, and then all the monks are
invited to chant Buddhist stanzas and have lunch.
This merit making is dedicated to ancestors. After
finishing lunch, the monks bless the faithful.

In the same time, people dedicate good

merit to the dead. The villagers participating in

this ceremony sit taking lunch in a group. They

enjoy theirr foods. The faithful of each family
attend the ceremony, and also the relatives from
the nearby villages come to take part in this
ceremony. People of each family carry much curry
or sweets for offering to monks and they also
wish to share delicate sweets and other kinds of
food. The head of each family in those villages
intend to prepare some kinds of sweet in delicate
manner. The villagers prepare ingredients such as
flour, sugar and so forth for making their food a
few days before the festival happens. They have
enjoyment and happiness if they share their
delicately-prepared sweets and also happiness by
offering their foods to the monks in this celebration.
After finishing lunch, they will invite the elder
men and women or the head of village sit in a
line and then they pour water over their palms. In
some families, this activity takes place in their
houses, they intend to invite the respected person
for pouring water over palm or give a bath to that
respected person. The respected person usually is
mother, father, grandmother, or grandfather, and
village headmen.

The ‘Welcoming Deity’ ceremony is a
ntual practice by Buddhist people, but is not
strictly a Buddhist ceremony. Thai Buddhists in

this region believe in the Buddha’'s teaching, and

at the same time they still uphold old traditions.
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