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ABSTRACT

This mixed-method research aimed to 1) examine the current conditions,
desired conditions, and priority needs for developing high-performance school
organizations under the Bueng Kan Secondary Educational Service Area Office, and 2)
propose guidelines for the development of such organizations. In the first phase, a
quantitative approach was employed with a stratified random sample of 278 school
administrators and teachers. A five-point Likert scale questionnaire was used, with a
reliability coefficient of 0.977. Data were analyzed using mean, standard deviation, and
the Modified Priority Needs Index (PNI Modified). In the second phase, qualitative
methods were applied through semi-structured interviews with purposively selected
experts. The data were analyzed using content analysis and evaluated in terms of
appropriateness, feasibility, and usefulness.

The findings revealed that: 1) the current condition of high-performance
school organizations was rated at a high level overall. Among the five dimensions,
“professionalism in teaching” had the highest mean score, while “innovation-oriented
vision” had the lowest; 2) the desired condition was rated at the highest level overall,
with the same ranking order; 3) the PNI Modified values ranged from 0.221 to 0.250,
with the highest need in “innovation-oriented vision” (PNI Modified = 0.250), followed
by “prioritizing students” (PNI Modified = 0.245), and the lowest in “professionalism in
teaching” (PNI Modified = 0.221); and (4) the proposed development guidelines
consisted of five key areas: innovation-oriented vision, prioritizing students,
collaborative learning culture, quality management systems, and professionalism in
teaching. The overall evaluation of the guidelines in terms of appropriateness,

feasibility, and usefulness was at a high level.

Keywords : High Performance Organizations; Innovation-oriented vision; Approaches

for Developing
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