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ABSTRACT

The objectives of this research were 1) to study the current conditions,
desirable condition and requirements necessary for internal quality assurance
operations for the schools through Deming's quality cycle under The Mahasarakham
Primary Education Service Area Office 1 2) to design, construct and evaluate internal
quality assurance implementation guidelines through Deming's quality cycle for
educational institutions under The Mahasarakham Primary Education Service Area
Office 1. with a total of 359 people Informants, who will provide insights and guidance
and experts who will assess the suitability and feasibility of the proposed framework,
totaling 5 people. Data will be collected through interviews and assessment forms for
evaluating the suitability and feasibility of the framework. Statistical methods used for
data analysis include: Percentage Mean Standard deviation Index of necessity.

The research results were found that; 1. The implementation of internal quality
assurance in educational institutions, using Deming's Quality Cycle under The
Mahasarakham Primary Education Service Area Office 1, is generally at a moderate level.
In contrast, the desired state is rated at the highest level. The necessary needs are ranked
from most to least important as follows: Evaluation and inspection of the internal quality
of education within the institution Preparation of the Self-Assessment Report (SAR)
Monitoring the implementation of actions to develop the institution’s quality
Implementation of the institution’s educational management development plan
Preparation of the institution’s educational management development plan
Establishment of the institution’s educational standards. 2. Guidelines for The
Development of Internal Quality Assurance Operation for the School by Using The
Quality Cycle of Deming Under The Mahasarakham Primary Education Service Area Office
1, utilizing Deming’s Quality Cycle, comprises 6 components follows: 1) Evaluation and
Inspection of Internal Educational Quality 2) Preparation of the Self-Assessment Report
(SAR) 3) Monitoring the Implementation of Actions to Enhance Institutional Quality
4) Execution of the Educational Management Development Plan 5) Development of the

Educational Management Development Plan 6) Establishment of Educational Standards.

Keywords : Development; Guidelines for internal quality assurance for the School,

Deming’s Quality cycle
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