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ABSTRACT

The purposes of this study were: 1) to study the current condition Desirable
conditions and needs to enhance teachers' motivation to work. Under the Secondary
Educational Service Area Office Si Sa Ket Yasothon. 2) To develop guidelines for
enhancing teachers' work motivation. Under the Secondary Educational Service Area
Office Si Sa Ket Yasothon, this research the research is divided into 2 phases: Phase 1
is a study of the current condition. Desired condition and necessary needs for
Strengthen teachers' motivation in their work. Under the jurisdiction of the Secondary
Educational Service Area Office Si Sa Ket Yasothon, the sample group used in the data
collection research included 355 teachers. The instrument used for data collection
was a questionnaire, 5-level rating scale, Phase 2, study of guidelines. To enhance
teachers' motivation in their work. Under the jurisdiction of the Secondary Educational
Service Area Office Si Sa Ket Yasothon, by 5 qualified experts obtained through
purposive selection. The tool used in the research was a form to evaluate the
appropriateness of developing guidelines for enhancing teachers' work motivation.
Statistics for data analysis include frequency, percentage, mean, standard deviation.
And the index of essential needs

The result of the research revealed that: 1) Teachers under the Secondary
Educational Service Area Office Si Sa Ket Yasothon have opinions on the current state
of motivation for teachers' work. Overall, it is at a low level. And the desired conditions
of motivation for teachers' work performance. Overall, it is at the highest level. As for
the need to enhance teachers' motivation in their work, arranged from most to least:
1) the rewards resulting from the work, 2) the dimension of the work environment,
3) the aspect of achieving success at work, 4) the aspect of being accepted and
respected, 5) the nature of the work performed, 6) the good relationships within the
organization, and 7) the aspect of stability and occupational safety and 2) Developing
guidelines to enhance teachers' motivation in their work. Under the jurisdiction of the

Secondary Educational Service Area Office Si Sa Ket Yasothon, it consists of 7 aspects:
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1) receiving success in work, 2) being respected, 3) good relationships within the
organization, 4) Rewards from performance, 5) Work Environment, 6) the nature of
work performed, and 7) Stability and Occupational Safety in all 7 areas. There were 54
guidelines developed to enhance teachers' work motivation. Overall, they were at the

highest level of appropriateness.
Keywords : Guidelines; Enhance Motivation; Performance
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