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ABSTRACT

These purposes of this research were to study the components and indicators,
current conditions, desired conditions, and needs; to create a model; and to study the
results of a pilot implementation of model for developing creative leadership among
administrators of educational institutions under Vocational Education Office Kalasin
Province. The research was divided into four phases: Phase 1 studied the components
and indicators. The data providers were seven experts. The instrument used was a
component and indicator assessment form with a content validity of 1.00. Phase 2
studied the current and desired conditions. The sample group consisted of 207
educational institution administrators and teachers. The instrument used was a current
and desired conditions questionnaire with a content validity between 0.80 and 1.00
and a reliability between 0.95 and 0.98. Phase 3 involved creating the model. The data
providers were nine experts. The instrument used was a model assessment form with
a content validity of 1.00. Phase 4 studied the results of the pilot implementation of
the model. The instruments used were a satisfaction assessment form and pre- and
post-implementation assessment forms, all with a content validity of 1.00. The
statistics used included mean, standard deviation, and the Priority Needs Index.

The results are as followed: 1) Creative leadership comprises 5 components
and 68 indicators, demonstrating the highest level of appropriateness. 2) The current
state of creative leadership is at a moderate level, while the desired state is at the
highest level. The Priority Needs Index (PNI) ranges from 0.26 to 0.60. 3) The developed
model consists of 5 components: 1) Rationale, 2) Objectives, 3) Content, 4)
Development Process, and 5) Evaluation. The model demonstrates the highest levels
of suitability, feasibility, and utility. 4) The results of the model implementation
showed that the level before the implementation was moderate, while the level after
the implementation was the highest. The satisfaction assessment also revealed the

highest level of satisfaction.
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