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ABSTRACT

These purposes of this research were to 1) study current conditions the
desirable and necessary condition of the strategic management of the school. in Napho
Nong Waeng Educational Quality Development Center Maha Sarakham Primary Educational
Service Area Office 3. 2) Develop the school's strategic management approach. in
Napho Nong Waeng Educational Quality Development Center Maha Sarakham Primary
Educational Service Area Office 3. Study target group School administrators and teacher
civil servants in Napho Nong Waeng Educational Quality Development Center Maha
Sarakham Primary Educational Service Area Office 3, 11 schools, consisting of 8 schools
administrators and 64 teacher’s civil servants. The tools used were questionnaires and
semi-structured interviews. Statistics used to analyze data These were frequency,
percentage, mean, standard deviation, and the Modified Priority Needs Index
(PNlmodified) technique was used to prioritize the needs.

The results showed that 1) Current conditions, desirable conditions and needs
of School Strategic Management in Napho Nong Waeng Educational Quality Development
Center Under the Office of Maha Sarakham Primary Educational Service Area 3 found
that the current condition overall and each aspect The average was at a high level.
the desirable condition overall and side the average is at the highest level. and needs
of the strategic administration of the school in Napho Nong Waeng Educational Quality
Development Center Under the Mahasarakham Primary Educational Service Area Office
3 overall, the necessary needs index PNlyedified = 0.21 and 2) Guidelines for developing
strategic management of schools in Napho Nong Waeng Educational Quality
Development Center under the Office of Maha Sarakham Primary Educational Service

Area 3, received 11 development guidelines.

Keywords : Development guidelines; Strategic Management; School
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