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ABSTRACT

The objectives of this research were 1) to study on current situation, desirable
condition, and need of innovative leadership of school administrators in Roi-Et
Primary Education Service Area Office 1, and 2) to study guidelines for developing
innovative leadership of school administrators in Roi-Et Primary Education Service
Area Office 1. The study was divided into 2 phases. In Phase 1, the study was on
current situation, desirable condition, and need of innovative leadership of school
administrators. The sample group included 32 0 administrators and teachers. The
instrument was a 5-level rating scale questionnaire. The used statistics were index of
congruence, percentage, mean, standard deviation, correlation coefficient, Cronbach’s
alpha coefficient, PNI modified index, and content analysis. In Phase 2, the study was
on development of innovative leadership of school administration by using an interview
with 5 experts and the data were analyzed with the descriptive analysis.

The study results found that 1) the overall current situation in development
of innovative leadership of school administrators in Roi-Et Primary Education Service
Area Office 1) was at the moderate level, whereas the overall desirable condition
was at the highest level. 2) In addition, the guidelines for developing innovative
leadership of school administrators has a course structure in 4 aspects: change vision,
creative thinking, teamwork, and atmosphere of innovative organization. The overall
assessing result of the guidelines for developing innovative leadership was at the

highest level of appropriateness and possibility

Keywords : Leadership; Guidelines; Innovative Leadership
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