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ABSTRACT

The research aimed to 1) to study the current conditions, desirable
conditions, and the needs of enhance leadership for teachers under the Secondary
Educational Service Area Office Mahasarakham and 2) to design and evaluate
program enhance leadership for teachers under the Secondary Educational Service
Area Office Mahasarakham. The research is mixed method. The sample group was
teachers amount 323 people under the Secondary Educational Service Area Office
Mahasarakham. The informants were school administrators and teachers total 6
people from 3 schools finding by purposive sampling. Moreover, there were 7 experts
who assessed the suitability and feasibility of the program finding by purposive sampling.
Research instruments were questionnaire: Reliability current condition is 0.97 0 and
Reliability desirable conditions is 0.983, semi-structured interview and appropriateness
and feasibility assessment of the program. The frequency, percentage, means, standard
deviation, Pearson product-moment correlation, Cronbach's alpha coefficient and
Modified Priority Needs Index (PNlnodified) Were employed to analyze data.

The findings of this research were as follows: 1) the overall current condition
of leadership for teachers was in the high level. Moreover, the desirable conditions of
leadership for teachers was in the highest level and the priority of needs on
enhancing leadership for teachers under the Secondary Educational Service Area
Office Mahasarakham was sorted in descending order including self-development and
fellow teachers, teaching role model, being a change leader and participation in
development, respectively.2) Program Enhance Leadership for Teachers under the
Secondary Educational Service Area Office Mahasarakham consisted of 1) principle
2) objectives 3) content and activities which divided into 4 modules : module 1 self-
development and fellow teachers, module 2 participation in development, module 3
teaching role model, module 4 being a change leader. 4) the developing principals as

70-20-10 model. Developing methods consisted of training and seminars, workshop
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and practical work. 5) Program evaluation. The assessment of suitability and feasibility of
program enhance leadership for teachers under the Secondary Educational Service
Area Office Mahasarakham result found suitability in the level and feasibility in the
highest level.

Keywords : Program; Leadership; The Teacher Leadership Enhancement
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