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ABSTRACT

This research aims to; Study current conditions, desirable condition and the
need for digital leadership of school administrators and develop a program to enhance
digital leadership of school administrators Khonkaen Primary Educational Service Area
Office 2. The research method was divided into 2 phases: Phase 1: Study current
conditions, desirable condition and the need for digital leadership of school administrators.
The samples used in this research were 136 school administrators. The tools used to
collect data were: questionnaires, statistics used to analyze the data were mean,
standard deviation. Phase 2: Development of programs to enhance digital leadership
of school administrators. The targets were 5 qualified school administrators through
purposive sampling technique and research instrument was an assessment of
appropriateness and feasibility of the program. The tools used to collect data were
assessment forms. Statistics used to analyze the data were mean, standard deviation.

The research results are as follows: 1. The current state of digital leadership
of educational institution administrators in three aspects was at a high level. The aspect
with the highest mean was Visionary as for the desirable state of digital leadership of
school administrators. The need for developing digital leadership of school administrators
is descending order, including professionalism, building a network of learning cultures
and vision. 2. Digital leadership enhancement program for school administrators Under
Khonkaen Primary Educational Service Area Office 2 consists of 3 Modules : Module 1
Professionalism Module 2 Building a learning culture network and Module 3 Vision. The
overall program evaluation results are appropriate at a high leveland has the highest

level of possibility.
Keywords : Developing a Program; Digital Leadership; Administrators
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