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ABSTRACT

This research aims to 1. Study current conditions desired condition and the
needs and requirements of learning leadership of school administrators. Under the
Office of Nakhon Ratchasima Primary Education Service Area 4 and 2. Develop a
program to enhance learning leadership of school administrators. Under the Office of
Nakhon Ratchasima Primary Educational Service Area 4, using research and development
methods, divided into 2 phases: Phase 1: a study of current conditions; desirable condition
and the needs and requirements of learning leadership of school administrators. under
the Office of Nakhon Ratchasima Primary Educational Service Area 4. The sample group
used in this research were 123 school administrators in the order of the Office of
Nakhon Ratchasima Primary Educational Service Area 4 in the academic year 2022. was
a questionnaire, interview, the statistics used to analyze the data were mean, standard
deviation. Phase 2: Under the Office of Nakhon Ratchasima Primary Education Service
Area 4, the groups of informants were: There were 5 experts who evaluated the
program. The instrument used to collect data was the assessment form.

The research results were as follows: 1. The current state of learning
leadership of school administrators in five aspects was at a high level with an average
of 4.17. Providing an environment conducive to learning and innovation as for the
desirable condition of learning leadership of school administrators. Overall, it was at
the highest level with an average of 4.67. The aspect with the highest average was the
aspect of providing an environment conducive to learning and innovation. 2. The program
of Learning Leadership Promotion for School Administrators under the Nakhon Ratchasima
Primary Educational Service Area Office 4 consists of 1) principles 2) objectives or
targets 3) contents of activities 4) process 5) measurement and evaluation with
5 modules, Module 1 Self-led Learning, Module 2 Team Learning, Module 3 Creativity,
Module 4 Applying Technology to work, and Module 5 Creating an environment
conducive to learning and innovation. The overall evaluation program result was
appropriate at a high level. The average result was 4.46 and is most likely at the level
with an average of 4.79.

Keywords : Developing a Program; Learning Leadership; School Administrators
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