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ABSTRACT

These purposes of this research were to: 1) To study current conditions
Desirable conditions and necessary needs of educational institution administrators'
competencies under the Office of Buriram Primary Educational Service Area 3. 2) To
study the approaches to develop the competency of school administrators under
the Office of Buriram Primary Education Service Area 3. The samples used in the
research were: 31 school administrators and 304 teachers under Buriram Primary
Educational Service Area Office 3 were randomly stratified according to school size.
The questionnaire used was a 5-level dual-response format and a semi-structured
interview. Statistics used to analyze the data include: Percentage, average, standard
deviation and use the Modified Priority Needs Index (PNlyedified) technique to prioritize
essential needs.

The results showed that 1) the current condition, competency of school
administrators Under the Office of Buriram Primary Educational Service Area 3, overall
and each aspect The average is at a high level. The desirable condition of the
competency of school administrators. Under the Office of Buriram Primary
Educational Service Area 3, overall and each aspect. The average is at the highest
level and there is a necessary need for the development of educational institute
administrators' competencies. Under the Office of Buriram Primary Educational
Service Area 3 overall, there was a necessary need index. (PNlodified) = 0.080 when
considering each aspect in descending order, including vision Self-development
Communication and Motivation Strategic Thinking and team work, respectively. And
2) Guidelines for the development of educational institute administrators' competencies

under the Office of Buriram Primary Educational Service Area 3, there are 13 guidelines.

Keywords : The Competency of school administrators; Current condition desirable

conditions and necessary needs; Guidelines for development of school administrators
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