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ABSTRACT

This research aims to; 1) study current conditions, desirable conditions, and
the needs to enhance the Innovative leadership of school administrators under the
secondary educational service area office Maha Sarakham 2) to design, construct and
evaluate the program to enhance the Innovative leadership of school administrators
under the secondary educational service area office Maha Sarakham. The research
method was divided into 2 phases: Phase 1 was to study the current conditions,
desirable conditions, and the needs to enhance innovative leadership of school
administrators under the secondary educational service area office Maha Sarakham.
The samples were 286 school administrators and teachers under the secondary
educational service area office Maha Sarakham selected through the stratified
random sampling. The research instrument was the scaling questionnaire. The
program was evaluated by 5 experts selected through the purposive sampling
technique. The research instruments were the interview form and the evaluation
form on appropriateness and possibility of the Program to Enhance the Innovative
leadership of school administrators under the secondary educational service area
office Maha Sarakham. The data were analyzed by using mean, standard deviation
and need index.

The results revealed that; 1. The current conditions of the innovative
leadership of school administrators were overall in the moderate level. The highest
average aspect was the Creativity. The desirable conditions of the creative leadership

of school administrators were overall in the highest level. The highest average aspect
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was the Teamwork and Innovative vision. The needs of the development of the
innovative leadership of school administrators could be ordered from the highest to
the lowest as follows: teamwork, creativity, and innovative vision respectively. 3. The
Program to Enhance the Innovative leadership of school administrators under the
secondary educational service area office Maha Sarakham consists of 1) Principle
2) Objectives 3) Content 4) Development method 5) Measurement and evaluation.
The content consists of 3 modules: Module 1 teamwork, Module 2 creativity and
Module 3 innovative vision. The results of overall program evaluation were highest

level appropriate, and the possibilities are at the highest level.

Keywords : Development of the Program; Enhance the Innovative Leadership; Teamwork;

Creativity; Innovative vision
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