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ABSTRACT

This academic article aims to (1) study the principles of human resource
management. (2) To improve the effectiveness of human resource management
using Buddhist philosophy. (3) To enhance awareness and knowledge of
organizational members about the significance of implementing Buddhist teachings
to operate effectively. Human resource management is considered a fundamental
aspect of organizational management, beginning with the recruitment, advancement,
and development of human resources to transform them into valuable assets for
the organization. Therefore, human resource management is a multifaceted process
that includes job analysis, planning, recruiting, selection, orientation and training, pay
and salary administration, benefits and motivation, performance assessment, conflict
resolution, and communication at all levels. Knowledge, leadership, and negotiating
skills are all required for effective human resource management. Human resource
management, initially referred to as people management, aims to achieve
organizational objectives while operating efficiently. To achieve this, human resource
managers must apply Buddhist principles to their management practices. This will
contribute to the development of a calm, joyful, and peaceful organization. The
Three Sovereignty, the Four Sanghawatthutham, and the Seven Aparihaniyadhamma

are the key principles that can be applied to human resource management.

Keywords : Buddhist philosophy; Human resource management; The Three Sovereignty;
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