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ABSTRACT

The purposes of this research were 1) to investigate the actual state, the
desirable state, and the needs of academic administration in the new normal, and 2)
to design, create, and assess the academic administration guidelines in the new
normal. The sample group for the research consisted of 166 school directors and
head of academic affairs. The research instruments were a questionnaire, an
interview, and the suitability and feasibility assessment form. The statistics used in
the data analysis were mean, standard deviation (S.D.), and Priority Needs Index (PNI)

The findings were as follows: 1. The actual state of academic administration
in the new normal was generally at a moderate level. The desirable state of
academic administration in the new normal was generally at a high level. The needs
of academic administration, in descending order, were as follows: The development
of internal quality assurance systems and educational standards, the development of
school-based curriculum, The development of media innovation and information
technology and the development of learning process in the new normal. 2. The
academic administration guidelines for Mahasarakham Primary Educational Service
Area Office 3 were created using the Deming Cycle according to the scope of
academic administration in four areas. The guidelines lead to planning through
electronic media channels, organizing processes, monitoring, following and evaluating
through the online platform Assessment results are analyzed in order to develop a
better system that can be adapted for use in school’s academic administrations to
conform to the new normal. The results of the evaluation were found that suitability

and feasibility were at the highest level.

Keywords : Development of guidelines; Academic administration; Academic administration
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