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ABSTRACT

This purpose of this research was to: 1) To study the current and desirable
conditions of being a learning organization of educational institutions under the
KhonKaen Primary Educational Service Area Office 2, and 2) To study the management
approaches to becoming a learning organization. of schools under the KhonKaen
Primary Educational Service Area Office 2. The samples used were 302 administrators
and teachers divided into 37 administrators and 265 teachers. The tools used in the
research are questionnaires. It was characterized by a 5-level dual- response format
and a semi-structured interview. Statistics used to analyze the data include:
Percentage, average, standard deviation and use the Modified Priority Needs Index
(PNlmodified) technique to prioritize essential needs.

The results showed that 1) the current state of being a learning organization
of educational institutions under the KhonKaen Primary Educational Service Area Office
2 overall was at a high level, and the desirable state of being a learning organization
was at a high level. The learning organization of the schools under the KhonKaen
Primary Educational Service Area Office 2 overall was at the highest level and 2) the
educational management approach towards a learning organization. of schools under

the Office of KhonKaen Primary Educational Service Area 2, amounting to 18 guidelines.

Keywords : Learning Organization; Current condition and desirable condition; School

Administration Guidelines
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