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ABSTRACT

The objectives of this research were 1) To study the current condition
Desirable and Necessary Conditions academic administration School for the Deaf in
the Northeast 2) To develop guidelines Quality academic administration School for
the Deaf in the Northeast. The sample group used in this research this is
administrators, civil servants, teachers who are personnel performing their duties
School for the Deaf in the Northeast a total of 114 people, Key informants are school
administrators in School for the Deaf in the Northeast, total 5 people. The tools used
in the research were questionnaires. Statistics used in data analysis consisted of
percentage, mean, standard deviation, and Modified Priority Needs Index (PNlmegified)
technique was used to prioritize needs.

The findings were 1. Current condition, problems of academic administration
Overall, at a high level. 2. To develop sguidelines Quality academic administration
School for the Deaf in the Northeast suitability and feasibility Details are as follows:
2.1 Suitability development of guidelines for academic administration quality School
for the Deaf in the Northeast Overall, it was at a high level. Considering each side in
descending order of suitability namely Learning and teaching management that
focuses on students is important. research to improve the quality of education in
educational institutions. school curriculum development. development and promotion
of learning resources. internal supervision. Collaboration in academic development
with communities and other organizations. academic planning development and use
of educational technology media. organizing and suidelines for academic work of
educational institutes. Assessment, evaluation and transfer of academic results.
Respectively. 2.2 Possibilities development of quality academic management suidelines
School for the Deaf in the Northeast Overall, it was at a high level. Considering each
aspect in descending order of possibilities. Namely development and use of educational
technology media. school curriculum development. Learning and teaching management

that focuses on students is important. academic planning. Academic collaboration is
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better with other communities and organizations. Assessment, evaluation and transfer of
academic results. research to improve the quality of education in educational institutions.
internal supervision. development and promotion of learning resources. organizing

and guidelines for academic work of educational institutes.

Keywords : Current and desirable conditions; Necessity; Develop cuidelines for academic

administration
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