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Abstract

This research aims 1) to study current conditions; The desirable conditions
and essential needs of academic administration in educational institutions are in line
with the covid-19 pandemic situation, 2) to design, build and evaluate academic
management strategies in educational institutions in accordance with the covid-19
pandemic situation under the Office of Ubonratchathani Elementary Education Service
Area 1. The sample group used in the research included educational institution
administrators. and academic teachers, totaling 214 people. The tools used to collect
data include questionnaires, interviews, audits, strategy suitability, and strategy feasibility
assessments. Statistics used to analyze data include percentages, averages, and
demand indices.

The results showed that; 1. The current condition of academic
administration in educational institutions in accordance with the covid-19 pandemic
situation under the Office of Ubonratchathani Elementary Education Service Area 1 is
moderate and the overall desirable conditions are very high) and the need index is in
descending order. This includes the development of media, learning resources,
innovation, and educational technology. Development of educational programs
Measurement and evaluation, development of learning processes, and research to
improve the quality of education. 2. Design, build and evaluate academic management
strategies in educational institutions in line with the covid-19 pandemic situation
under the Office of Ubonratchathani Elementary Education Service Area 1 according to

the Demming Quality Cycle. PDCA, in accordance with the five components of
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academic administration, develops the school curriculum, the learning process.
Measurement and evaluation are carried out. Research to improve the quality of
education Development of media, learning resources, innovation, and educational
technology This leads to online teleconferencing planning. Prepare operational
divisions and report meetings online. Monitor, monitor, evaluate through online
format, and edit. Use the plan to manage academic work in educational institutions
in line with the covid-19 pandemic situation in order to achieve the goals of the
strategy. The results of the assessment of the appropriateness and feasibility of
academic management strategies in schools in line with the covid-19 pandemic
situation under the Office of Ubonratchathani Elementary Education Service Area 1were
found to be the most appropriate, the most appropriate, and the feasible at the

highest level.

Keywords : Academic Administration; Academic Administration Strategy; Coronavirus
Disease 2019 (COVID-19) Pandemic Situation
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