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ABSTRACT

The objectives of this study were 1) to study current situation, desirable
conditions, and needs of the teacher empowerment development of the Network
Service Unit for Promotion of Education Management Efficiency, Regional Special
Education Center 11; and 2) to study the guidelines for the teacher empowerment
development of the Network Service Unit for Promotion of Education Management
Efficiency, Regional Special Education Center 11. The study was implemented in 2
phases. In Phase 1, the study was dealt with current situation, desirable conditions,
and needs of the teacher empowerment of the Network Service Unit for Promotion
of Education Management Efficiency, Regional Special Education Center 11. The
sample group consisted of 174 administrators and teachers, the sample size was
determined according to Krejcie & Morgan Table, and the simple random sampling
was used to select the participants. In Phase 2, the study was on guidelines for
teacher empowerment development of the Network Service Unit for Promotion of
Education Management Efficiency, Regional Special Education Center 11. There were
7 experts. The instruments for collecting data were a questionnaire about current
situation/desirable condition, a structured interview, and an assessment form on
appropriateness and possibility of the guidelines for teacher empowerment development
of the Network Service Unit for Promotion of Education Management Efficiency,
Regional Special Education Center 11. The used statistics were index of congruence,
percentage, mean, standard deviation, correlation coefficient, Cronbach’s alpha
coefficient, PNI modified index, and content analysis.

The study results showed that 1) the overall current situation of teacher

empowerment of the Network Service Unit for Promotion of Education Management
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Efficiency, Regional Special Education Center 11 was at the moderate level. In each
aspect, the highest means on 3 top ranks were work freedom, career progression,
and creation of trust and good relationship. In addition, the overall desirable
condition was found at the highest level. In each aspect, the highest means on 3 top
ranks were work freedom, self-efficacy, and career progression. 2) The guidelines for
the teacher empowerment development of the Network Service Unit for Promotion
of Education Management Efficiency, Regional Special Education Center 11 consist of
6 components. The overall assessing result of the guidelines for the teacher
empowerment development of the Network Service Unit for Promotion of Education
Management Efficiency, Regional Special Education Center 11 was at the highest

level of appropriateness and possibility

Keywords : Teacher empowerment; Guidelines for teacher empowerment development,

Special education center
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