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ABSTRACT

This research aims 1) to study the current condition, desirable conditions, and
needs for innovative leadership of school administrators under Khonkaen Primary
Educational Service Area Office 2 and 2) to develop innovative leadership programs of
school administrators. The research was conducted in 2 phases as follows. Phase 1:
The current condition, the desirable conditions, and needs for strengthening the
innovative leadership of school administrators. The sample group consisted of 136
administrators, was obtained at stratified random sampling. The research tool was a
questionnaire Likert rating scales form on current and desirable conditions. Phase 2:
Developing a program to strengthen innovative leadership of school administrators
under Khonkaen Primary Educational Service Area Office 2 by seminar based on experts
(Best Practice) of 3 people to find guidelines for drafting the program. And verify the
program with experts of 5 people. The research tool was a semi-structured interview
forms and program of suitability and feasibility assessments. The statistics used in the
data analysis were percentage, mean, standard deviation, and needs index (PNlodified)-

The results were found that: 1) The current state of innovative leadership of
school administrators was an overall high level. The desirable conditions of innovative
leadership of school administrators were an overall highest level. 2) Program to
strengthen innovative leadership of school administrators under Khonkaen Primary
Educational Service Area Office 2 consists of 4 modules: Creative management
procedures, Understanding the visionary aspects of innovative leadership, creating an
atmosphere of innovative organization, and Designing participation and teamwork. The
results of assessment of the program to strengthen innovative leadership of school
administrators under Khonkaen Primary Educational Service Area Office 2 overall the

suitability was at the high level and the feasibility was at the highest level.
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