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ABSTRACT

This research aims to study current conditions desirable condition and the
need for creative leadership in educational institute administrators under the Office of
KhonKaen Primary Education Service Area 2. And to develop a program to enhance
creative leadership of school administrators under the Office of KhonKaen Primary
Education Service Area 2. The research was divided into 2 phases. Phase 1: A study of
current conditions; The desirable conditions and needs necessary to enhance the
creative leadership of school administrators sample namely including school
administrators, 136 people by use Stratified Random Sampling Classified by the size of
the school The research tool was a questionnaire Characteristics of the rating scale
According to Likert's 5 levels. Phase 2: Develop a program to enhance creative
leadership of school administrators. Study best practice from the experts by Purposive
Sampling 3 people and evaluated the program by 5 experts obtained by purposive
sampling. The research tools were an interview form and an evaluation form for the
appropriateness and feasibility of the creative leadership building program for school
administrators. Statistics in data analysis include the percentage average standard
deviation and the required index value.

The result indicates that the current state of promoting creative leadership
among school administrators. Overall, there was a high level of practice, the side with
the highest mean is flexibility and adaptability. As for the desirable condition of
promoting creative leadership of school administrators. Overall, there was a highest
level of practice, the side with the highest mean is flexibility and adaptability. The
needs are arranged in descending order, including creativity. take into account the
individual flexibility and adaptability and vision. And Creative Leadership Promotion
Program for School Administrators Consists of the content consists of 4 modules:
Module 1 Creativity, Module 2 Individual Consideration, Module 3 Flexibility and
Adaptability, and Module 4 Vision, where the overall program evaluation results are
appropriate and feasible at the highest level.

Keywords : Leadership; Program to Reinforcement; Enhance a Creative Leadership
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