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ABSTRACT

This research aims to; 1) to study the current conditions, desirable and
conditions, and the needs to enhance the innovative organization guidelines for
schools under Surin Primary Educational Service Area Office 3 2) to develop guidelines
for being an Development of Innovative Organization Guidelines for Schools under
Surin primary educational service area Office 3, the research method was divided into
2 phases: Phase 1was to study of conditions, desirable and conditions, and the needs
to enhance the innovative organization guidelines for schools under Surin Primary
Educational Service Area Office 3. The sample group was school administrators and
teachers under the Surin primary educational service area office, there were 341
people obtained by stratified random sampling. The research instrument was a rating
scale questionnaire with the confidence value of the current condition questionnaire.
and the desirable condition were .975 and .965 respectively. Under the Surin Primary
Educational Service Area Office, Region 3 The informants were school administrators
and teachers responsible for innovation in 3 schools with excellent performance and
5 experts by purposive sampling. The research tools were interview forms and evaluation
forms for the suitability and feasibility of innovative organizational development approaches.
The statistics of data analysis include mean, standard deviation and need index.

The results revealed that; 1. the current condition of the innovative organization
guidelines for schools under Surin primary educational service area office 3 were
overall in the moderate level. The desirable conditions of innovative organization of

educational institutions were overall in the highest level. The highest average aspect
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was was Participation in innovation. And the need of the development of an innovative
organization of schools could be ordered Sort the needs from the highest to the lowest
as follows: personal skills, monitoring and evaluating innovations, knowledge and
information management, creativity, organizational structure, innovative vision and
goals, creative climate, participation in innovation, and communication respectively.
2. Guidelines for the development of an innovative organization of educational
institutions under Surin primary educational service area office 3 consists of 1) Principle,
2) Objectives, 3) Implementation Guidelines, and 4) Success Conditions. By adhering to
the principles of the components of the National Innovation Agency, consisting of
3 levels and 9 elements as follows Strategic level: 1) Innovative vision and goals 2)
Participation in innovation 3) Monitoring and evaluating innovations, Operational level:
4) Communication 5) Knowledge and information management 6) creativity, And
Foundation levels: 7) organizational structure 8) personal skills 9) creative climate. Each
component contains details of all 31 guidelines. The overall evaluation was highest

level appropriate. and the possibilities are at the highest level.

Keywords : The development of guidelines; Innovative Organization; Strategy; Operation;
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