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ABSTRACT

This research paper aims to 1) study the current and desirable conditions of
leadership in the 21 century of school administrators affiliated with Khon Kaen
provincial administrative organization and 2) to study the approach to leadership
development in the 21" century. The population and sample in the research were 284
administrators and teachers affiliated with Khon Kaen provincial administration. The
tools used in the research are questionnaires. It was characterized by a 5-level dual
response format and a semi-structured interview. Statistics used to analyze the data
include: Percentage, average, standard deviation and use the Modified Priority Needs
Index (PNImodified) technique to prioritize essential needs.

The results showed that 1) the current and desirable conditions of leadership
attributes in the 21% century of school administrators affiliated with the Khon Kaen
Provincial Administrative Organization; It's average to a large extent. Desirable
conditions section. The average was at its highest level. When analyzing the need to
develop leadership in the 21°' century of school administrators under the Khon Kaen
Provincial Administration, overall, school administrators were needed to develop
leadership in the 21" century as follows: 1% place in technology/digital and
communication, 2™ place, creativity/innovation, 3rd place, vision 4th, cooperation 5th,
empowerment, 6th place, social skills and the 7th in terms of confidence and courage
and 2) guidelines for developing leadership in the 21 century of school administrators
under the KhonKaen Provincial Administrative Organization, with 7 aspects and 17

guidelines.

Keywords : Current; Desirable conditions; Leadership in the 21° Century
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