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ABSTRACT

This research aims to study 1) The current state, desirable state, and the
needs of teacher leadership in schools under Kalasin Secondary Education Service
Area Office. 2) The Program Development to Enhance Teacher Leadership in schools
under Kalasin Secondary Education Service Area Office. The research and development
methodology consists of 2 phases. Phase 1 is to study the current states, desirable
states and the needs of teacher leadership in schools under Kalasin Secondary
Education Service Area Office. The research sample is 322 people. The tools used to
collect data were questionnaires and assessment forms. The data is analyzed by
statistical analysis which provide information in the form of frequencies, percentage,
mean, standard deviation, and priority needs index. Additionally, Phase 2 is to
develop a program enhancing teacher leadership in schools. The informants of the
study are 5 qualified professionals. The evaluation form is used as the research
instrument to collect the data. The statistics are used to analyze the data are mean
and standard deviation.

The research findings were as follows: 1. The overall result of the current state
of teacher leadership in schools under Kalasin secondary education service area office
substances were at a high level. The overall result of the desirable state of teacher
leadership in schools under Kalasin secondary education service area office substances
was at the highest level. Arranging the priority needs by descending order revealed
respectively as, Change leadership, Self-development and friends, Participation in
development, Teaching leadership. 2. The Program Development to Enhance Teacher
Leadership in schools under Kalasin Secondary Education Service Area Office was
comprised of the principle, objectives, contents, method of operation and measurement
and evaluation. consists of 4 modules. 1) Modules of Self-development and friends.
2) Modules of Participation in Development. 3) Modules of Teaching leadership. 4)
Modules of Change leadership. Overall, it is appropriate and feasible at the high level.
Overall, the level of satisfaction was high and the probability of the program was at the
high level.

Keywords : Program Development; leadership; Teacher
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