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ABSTRACT

The purposes of this research were to study the current conditions, the
desirable conditions, the priority-needs index of educational institute curriculum
administration and to develop guidelines for school curriculum management using the
Deming cycle for small number of student-schools in Mahasarakham Secondary
Education Area. The research was divided into 2 phases. Phase 1 was to study the current
conditions, the desirable conditions, the priority-needs index of educational institute
curriculum administration for small number of student-schools in Mahasarakham
Secondary Education Area. The sample group included the school administrator, the
head of the school curriculum and the teachers in small number of student-schools.
There were 220 people. The research instrument was the questionnaire. The statistics
used in quantitative data analysis were Frequency, Percentage, Mean, Standard
Deviation and the priority-needs index. Phase 2 was to develop guidelines for school
curriculum management using the Deming cycle for small number of student-schools
in Mahasarakham Secondary Education Area. It was qualitative research. Research
instrument was an interview form. Informants were 6 experts from educational
institutions with excellent practices analyzing data by content analysis.

The results showed that: the current conditions overall were at the high level,
the desirable conditions overall were at the highest level. The 4 processes, there were
28 approaches. And the priority-needs index of educational institute curriculum
administration sorted by the average score from high to low were: side processing
preparation of school, curriculum support, supervision monitoring and evaluation of
courses, The make and use of the course. School curriculum administration using the

Demingcycle. The experts found the right approach and feasibility at the highest level.

Keywords : Guideline; Curriculum management; The Deming cycle
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