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ABSTRACT

The objectives of the research article werel) to investigate the current
situations, desirable situations, and needs of innovative leadership of school
administrators under the Secondary Educational Service Area Office Kalasin, 2) to
develop the program to enhance innovative leadership of school administrators under
the Secondary Educational Service Area Office Kalasin. The design of this study was
mixed method which divided into 2 phases. Phase 1 was the study concerning the
current situations, desirable situations, and needs of innovative leadership of school
administrators under the Secondary Educational Service Area Office Kalasin. There
were 321 samples. The instrument used to collect data was the questionnaire. Phase
2 was the development of the program to enhance innovative leadership of school
administrators under the Secondary Educational Service Area Office Kalasin. There
were 5 experts obliged to evaluate the suitability and feasibility of the program. The
statistics used to analyze the data were mean, standard deviation, and PNI Modified.

The results revealed that; 1. The overall of current stage of the innovative
leadership of school administrators was at a high level. The highest average was the
Personality aspect. The overall of desirable situations of innovative leadership of
school administrators was at the highest level. The highest average was the Creative
Thinking aspect. Having reviewed the priority needs, Creative Thinking was the most
required element, and the rest which comprised of Vision, Teamwork and Collaboration,
Roles and Responsibilities, and Personality were required in order of priority. 2.There were 5
elements of the program to enhance innovative leadership of school administrators under
the Secondary Educational Service Area Office Kalasin, including the principle, the goals and

objectives, the contents, the development processes, and the evaluation. The contents
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divided into 5 modules consisted of Vision, Teamwork and Collaboration, Creative thinking,

Roles and Responsibilities, and Personality.

Keywords : Program; Innovative Leadership; Enhancing Innovative Leadership
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