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ABSTRACT

The objectives of this thesis were: 1) to study the Participatory management
on General administration of School administrators under Yasothon Special Education
Bureau, 2) to compare the Participatory management on General classified by
administration of School administrators under Yasothon Special Education Bureau and
work experience, 3) to study guidelines of the Participatory management on General
administration of School administrators under Yasothon Special Education Bureau. The
population used in this research was 91 of teachers and personnels under Yasothon
Special Education Bureau. The instrument used was a 5-level estimation scale
questionnaire with content accuracy of 0.67 - 1.00, confidence of 0.94. The statistics
used in the data analysis were frequency, percentage, mean, standard deviation, t-test
statistics (Independent Samples), F-test (One-way ANOVA)

The result of the research found that: 1. The Participatory management level
on General administration of School administrators under Yasothon Special Education
Bureau Overall was at a high level. When considering each aspect. It was found that
trust was the highest aspect, followed by setting goals and objectives together,
commitment, and the lowest average was independence in job responsivities.
2. Participatory management level comparison on General administration of School
Administrators under Yasothon Special Education Bureau, classified by educational
level and work experience was no difference. 3. Summary of guidelines for Participatory
management level comparison on General administration of School Administrators
under Yasothon Special Education Bureau, from the interviews with the target group
were 6 administrators. It was found that: should trust each other which was easy to
participate in working, work hard in order to achieve more efficient performance to
achieve the goal, administrators or operators must be committed to providing support,

assistance and training to workers with sincerity, management’s goal setting contributes
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to the standardization of performance and the evaluation of system performance,
should provide independence in work, whether it is autonomy in scheduling work.

independence in decision-making at work and freedom to choose how to work.

Keywords : Participatory Management; General administration; The Special Education

Bureau
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