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ABSTRACT

The objectives of this research were to Develop of a Supervision Model Using
Process Coaching and Mentoring System to Enhance Educational Quality of Schools,
Local Administrative Organizations under the municipality of Surin. The research was
divided into 4 phases: 1) Study the current condition desirable condition, The
informant group consisted of 7 experts and Study of the entire population There were
21 teachers and educational personnel. Set and verify the suitability of The Model,
informant group 9 experts, purposive sampling. 3) Implement the Model, Target group
School Director and Teachers comprising 15 people, by willing. and 4) Evaluate the
efficiency the Model. The group of informants School Director and Teachers comprising
15 people, Purposive Sampling. The tools used for data collection were a
questionnaire, an interview form, Focus group form and Quiz. Data were analyzed by
using descriptive statistics such as frequency distribution, percentage, mean, standard
deviation, analyze the priorities of the necessary needs with the PNlyodified and t-test.

The results were as follows: 1. The current condition were at medium level,
Desirable condition at the highest level, Order of needs Guidance preparations are in
the highest demand. 2. Result of Set the Model, consists of 5 parts: Part 1, Principles
and Objectives, Part 2, Contents, Part 3 development process, Part 4 evaluation and
Part 5 conditions of success, The results of the suitability assessment were at the
highest level. 3. Result of implement the Model, the knowledge assessment score and
the behavioral level after the participation was higher than before the developmental
participation.4. Efficiency evaluation found that it was appropriate and useful at the

highest level. and satisfaction assessment results Overall, it was at the highest level.

Keywords : The Development of Model a Supervision; Coaching; Mentoring
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