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ABSTRACT

This research aims to 1) study the current, desirable condition and need for
supervision in schools under the Surin Primary Educational Service Area Office 2 and
2) Develop guidelines for supervision within educational institutions using the concept
of professional learning communities in schools under the Surin Primary Educational
Service Area Office 2. The research was divided into 2 phases: phase 1: a study of
current conditions; desirable condition and the necessary needs of supervision within
educational institutions The sample group consisted of 335 school administrators and
teachers. The instrument used for data collection was a questionnaire with an index
of consistency (I0C) equal to 1.00. The discriminant power of each question was
between 0.56-0.76 and there were Confidence is equal to 0. 97 Statistics used in data
analysis were mean, standard deviation. and the necessary needs index. Phase 2:
Designing, constructing and evaluating guidelines for supervision within educational
institutions using the concept of professional learning communities. The group of
informants consisted of 5 experts assessing the guidelines. Statistics used in data
analysis were mean and standard deviation.

The results showed that : 1. Current state of supervision within educational
institutions Under the Surin Primary Educational Service Area Office 2 overall was at a
high level. When considering each aspect, it was found that they were at a high level
in all aspects. The aspect with the highest average was the follow-up aspect, followed

by the strategic supervision planning aspect. and the side with the least average value
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was the dissemination and expansion side. for desirable conditions of supervision within
educational institutions Under the Office of Surin Primary Educational Service Area 2 overall
was at the highest level. When considering each aspect, it was found that most were
at the highest level. The aspect with the highest average was the follow-up aspect,
followed by the strategic supervision planning aspect. and the side with the least
average value was the dissemination and expansion side. And order of needs for
supervision development within educational institutions Under the Office of Surin
Primary Educational Service Area 2 found that the dissemination and expansion of
results. The most necessary needs are followed by information and information. And
the aspect that is least needed is the tracking aspect. 2. Guidelines for the
development of supervision within educational institutions using the concept of
professional learning communities. Under Surin Primary Educational Service Area Office
2 consists of 5 components: 1) Principles 2) Objectives 3) Development Guidelines 5
aspects consisting of 3.1) Data and information 8 indicators 3.2) Supervision planning
3.3) Management focusing on teacher and student development, 11 indicators,
3.4) Follow-up, 6 indicators, and 3.5) Dissemination and expansion, 5 indicators
4) Implementation mechanism tasks, and 5) success conditions. According to the
results of the evaluation of the expert's guidelines, it was found that the overall picture

was appropriate. at the highest level and there is a possibility at a high level.
Keywords : Supervision; Professional learning communities; School
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