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ABSTRACT

The objectives of this research were 1) to assess the environmental management
of the steel industry. Sandblasting for organizational excellence 2) To analyze quality
management(Deming cycle) the environment of the steel industry, sandblasting for
excellence in the organization 3) to analyze the environmental management according
to the principles of good governance of the steel industry and sandblasting according
to good governance for excellence in the organization 4) to analyze the strategic
environmental management of the steel industry, sandblasting for excellence in the
organization and 5) to study the excellence of the steel industry organization, sandblasting.
The conceptual framework of the research uses environmental quality management
principles (Deming Cycle) The environmental management according to the principles
of good governance and strategic management to aim for excellence in the steel
industry and sandblasting. This research was a qualitative research and interviews with
executives and people involved in the steel industry, sandblasting in Samut Prakan
Province and collect data from specific key informants in-depth interview organize a
seminar for operators and people around the factory.

The results showed that 1) Maintaining good environmental regulations,
cooperating with government or industry agencies in environmental management,
build friendliness to the community. It is a guideline for environmental management
for organizational excellence. 2) Organizations should prioritize planning, followed by
the compulsory execution action. 3) Environmental management according to the
principles of good governance, the principle of participation, compliance with laws and
social responsibility. 4) If you want the organization to be sustainable environmental

management should be carried out community and organization fully.

Keywords : Environmental management; Sandblasting steel industry; Organizational

excellence
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