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ABSTRACT

This research aimed to study: 1) the current conditions, desirable conditions
and needs on the school administrators’ academic administration, and 2) the guidelines
for the school administrators’ academic administration under Roi-et Primary Educational
Service Area Office 1. The research conduct covered 2 phases, consisting of: Phase 1:
the study on conditions, desirable conditions and needs of the school administrators’
academic administration under Roi-et Primary Educational Service Area Office with the
samples, including 214 administrators and head of academic teachers under Roi-et
Primary Educational Service Area Office 1, using the five-rating scaled questionnaires
and the data analyzing by the statistics of mean, standard deviation and the needs
index; and Phase 2: the development of the school administrators’ academic
administration from 3 schools with the best practices, within the data from 6 key
informants of school administrators and head of academic teachers, collected by using
the instrument of semi-structured interview and evaluation of correctness, appropriateness
and possibility of the guidelines for the school administrators” academic administration,
and the data analysis by the median, ranges among quartile.

The research findings revealed that:1) The current conditions of the school
administrators’ academic administration in overall and each aspect appeared in the
moderate level. The desirable conditions of the school administrators’ academic
administration in overall and each aspect implied in the much level. For the needs
ranking of the school administrators’ academic administration, it contained the aspects

of: the development of internal quality assurance and educational standard, research
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for educational quality development in schools, educational supervision, measurement,
evaluation and conducting learning result transfer, learning process development, and
school curriculum development respectively.2) The guidelines for the school
administrators’ academic administration included the correctness evaluation results,
appropriateness and feasibility exposing in the much level with the school administrators’
academic guidelines comprising the aspects of: (1)the development of improving the
internal quality assurance and educational standard; covering, there should have been
the meeting for planning system management, work performance, follow-ups and
evaluation of work operation with the educational quality development following the
educational quality assurance system with the inspective evaluation to achieve the
successive goals of the school regulation, (2) for the aspect of the research for
educational quality development in schools, it pointed out that there should have
been appointing the committee of research result evaluation, (3) the aspect of
educational supervision included that there should have been various models of
learning management supervision with collaboratively exchanged supervision, after-
supervision reflection and report of supervision conclusion and using the results to

improve learning and teaching continually.

Keywords : Guidelines; Academic administration; Roi-et Primary Educational Service
Area Office 1
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