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ABSTRACT

The objectives of this research were to study 1) the current condition, the
desirable condition and the needs for personnel management in small schools and
2) guidelines for personnel management in small schools under KhonKaen Primary
Educational Service Area Office 5. The sample group consisted of school administrators
and personnel administration teachers, with the total number of 167 people using
stratified random sampling method. The research instrument was a 5-level rating scale
questionnaire. The statistics used in the research comprised mean, standard deviation
and PNI modified index. by a study on 1 school with excellent practice. The target
group consisted of school administrators and personnel administration teachers, with
the total number of 7 people by purposive sampling method. The research tools were
semi-structured interview and a test form of accuracy, appropriateness and feasibility
of guidelines for personnel management in small schools. The statistics used to
analyze data comprised median, interquartile range.

The research results were found that: 1. The current condition of personnel
management in small schools, in overall, was found at a moderate level and the
desirable condition of personnel management in small schools, in overall, was found
at the highest level, and the needs for personnel management in small schools, when
considering each aspect, were found that the aspect with the highest need was the
aspect of manpower planning and positioning, followed by discipline and discipline
maintaining and personal development, recruitment and appointment, efficiency
enhancement in government service and government service departure. 2. Guidelines
for personnel management in small schools were found that: In the aspect of
manpower planning and positioning, administrators and teachers should work together
for manpower planning and positioning, determine job characteristics and qualifications

consistent with person. In the aspect of discipline and discipline maintaining, schools
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should provide training for personnel about discipline. In the aspect of personnel
development, administrators should encourage teachers to participate in the training
to bring knowledge into school development. In the aspect of recruitment and
appointment, schools should set criteria or standards for person recruitment to meet
the need of the school. In the aspect of efficiency enhancement in government service,
there should be an appropriate assessment on the performance of personnel in the
schools. In the aspect of government service departure, the administrators should
inform the rules, laws, regulations, and discipline for government teachers to be

acknowledged together.

Keywords : Guidelines for Personnel Management; Small Schools; KhonKaen Primary
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