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ABSTRACT

This research aimed to investigate the current state, desirable state, and the
needs and to develop the program enhancing teamwork of the heads of learning
substances under the Secondary Education Service Area Office Mahasarakham. The
research methodology was divided into two phases. Phase 1 is to study the current
states, desirable states and the model of teamwork development of the heads of
learning substances. The research sample was 324 school administrators and teachers.
The research instrument used to collect the data was the questionnaire. The data was
analyzed by statistical analysis which provided information in the form of frequencies,
percentage, mean, standard deviation, and priority needs index. Additionally, phase 2
is to develop a program enhancing teamwork of the heads of learning substances. The
informants of the study were 5 qualified professionals. The research instrument used
to collect the data was the evaluation form. The statistics used to analyze the data
were mean and standard deviation.

The research findings were as follows: 1. The overall result of the current state
towards the teamwork among the heads of learning substances was at a medium level.
Having considered each aspect, most of them were at a medium level. The overall
result of the desirable state towards the teamwork among the heads of learning
substances was at the highest level. Having considered each aspect, the aspect with
the highest mean score was the aspect of goal determination. Arranging the priority
needs by descending order revealed the priority needs, namely the creative
communication and the good relationship from the outside organization, the positive
working environment, the cooperation and the participation, the trustworthiness, the
duty and responsibility determination, the appropriate leadership and followership,
and the goal determination, respectively. 2. The result towards the program development
enhancing the teamwork among the heads of learning substances under the Secondary
Education Service Area Office Mahasarakham concerned 5 components, namely 1) the

goals of the program, 2) the principles of the program, 3) the structure and the
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delimitation of the program, 4) program development processes which were divided
into 5 processes: 4.1) the team goals, 4.2) the role of the leaders and followers,
4.3) the understanding and relationship in the team, 4.4) the responsibility determining,
and 4.5) the team strengths building, 5) the measurement and the evaluation which
revealed through the appropriateness and possibility assessment of the program
assessed by the qualified professionals that the overall level of the appropriateness

and the possibility was at the highest level.
Keywords : Program development; Teamwork; Heads of learning substances
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