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ABSTRACT

This research aims to study the current situation. Desirable Conditions and
Necessary Needs and develop a program to enhance academic leadership of teachers
under Mukdahan Secondary Education Service Area Office this research The research
was divided into 2 phases: Phase 1, the study of current conditions. Desirable
conditions and need for academic leadership of teachers under Mukdahan Secondary
Education Service Area Office The sample group used for data collection were 262
teachers. The instrument used for data collection was a questionnaire. The statistics used
for data analysis were frequency, percentage, mean, standard deviation. and the necessary
needs index. Phase 2 was to develop a program to enhance academic leadership of
teachers under Mukdahan Secondary Education Service Area Office. The group of
informants consisted of 5 experts. The instrument used to collect data was an assessment
form. The statistics used for data analysis were mean and standard deviation.

The results of the research appear as follows: 1. The current state of academic
leadership Overall, it's at a moderate level. And when considering each aspect, it was
found that most were at a low level. As for the desirable condition of academic
leadership. Overall, it's at the highest level. And when considering each aspect, it was
found that it was at the highest level. and the order of needs needed to develop
teachers' academic leadership. Sorted from the necessary needs index from the most
to the least was expertise in teaching and learning. development of student
achievement Course expertise and effective leadership. 2. The results of the development
of a program to enhance academic leadership of teachers under Mukdahan Secondary
Education Service Area Office The developed program consists of 1) program principle
2) program objectives 3) program content 4) method of operation and 5) Measurement
and evaluation of programs. The content consists of 4 Modules: Module 1 effective
leadership, Module 2 curriculum expertise, Module 3Development of learners'
achievements and Module 4 Expertise in teaching and learning. The results of the
suitability assessment the feasibility of the approach by experts found that overall, it
was appropriate and feasible. at the highest level.
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