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ABSTRACT

This research aimed 1) to study the current state, the desirable state, and
priority needs index of academic administration of schools under sub-district
municipalities in Maha Sarakham province, 2) to develop the academic administration
by using quality control circle guidelines for schools under sub-district municipalities
in Maha Sarakham province. The research divided to 2 phases, Phase 1 to study the
current state, the desirable state, and priority needs index of academic administration
of schools under sub-district municipalities in Maha Sarakham province. The research
sample group consisted of 86 administrators and teachers belonging to sub-district
municipal schools. The research instrument was a current state and desirable state
questionnaire. Phase 2 to develop the academic administration by using quality control
circle guidelines for schools under sub-district municipalities in Maha Sarakham
province key informants were administrators and teachers of 2 best practice schools
total of 6 persons, and 5 luminaries to assess the suitability and feasibility of guidelines.
The research instruments were interview, and suitability and feasibility assessment
form. Descriptive statistics used to analysis data were mean, percentage, standard
deviation, and priority needs index.

The result of this research were found: 1. The current state of academic
administration of schools under sub-district municipalities in Maha Sarakham province
overall was at moderate level, And the desirable state overall was at high level. The
priority needs index of academic administration of schools under sub-district
municipalities in Maha Sarakham province Arranged the necessary needs from low to
high as follows: Administrative resource to promote learning management, learning
measurement and evaluation, Internal quality assurance, Curriculum administration,
learning management and work supervision, Developing and promoting learning
resources, respectively, and Learning management, respectively. 2. The academic
administration guidelines by using quality control circle for schools under sub-district
municipalities in Maha Sarakham province consisted of 7 aspects 40 indicators 81

guidelines. The guidelines’ suitability and feasibility both were at high levels.
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