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ABSTRACT

This research aims to 1) study the current and desirable circumstances of
school-based management for educational institutes of Mahasarakham Primary
Educational Service Area Office 2. 2) study the guidelines of school-based management for
educational institutes of Mahasarakham Primary Educational Service Area Office 2 with
efficiency. The research and development methodology have been divided into 2
phases: Phase 1: Study the current state and the desirable condition of school-based
management for educational institutes of Mahasarakham Primary Educational Service
Area Office 2. Research samples 420 persons. Regarding the research format that we
have created the questionnaire form and the interview form and also interviewed three
executives who work in the model educational institutions. Phase 2: We have analyzed
the result from Phase 1 for creating the guidelines and we asked 5 experts to assess
the result whether we can implement or not. The statistics for data analysis are mean,
standard deviation and the Priority Needs Index.

The study results showed that: 1. the current management guidelines as
school based for educational institutions under the Mahasarakham Primary Educational
Service Area Office 2, the overall result is a moderate level. The highest mean is check
and balance. The overall of desirable circumstance is in the high level. The highest
mean is self-management. 2. The guidelines of school-based management for
educational institutes of Mahasarakham Primary Educational Service Area Office 2 have
contain with 4 aspects 1) decentralization, 2) self-management, 3) participation

management and 4) checks and balances.
Keywords : Guidelines; School-based management; School
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