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ABSTRACT

This research article aims 1) to study the components and indicators of
creative leadership of school administrators, 2) to study the current situation. Desirable
conditions and necessary needs of creative leadership of school administrators; and
3) to develop a leadership enhancement program. Creative design of school
administrators under Roi Et Primary Educational Service Area Office 2. The sample
group was school administrators and teachers. The subjects were 333 students under
the Office of Roi Et Primary Educational Service Area 2. The research tools were a
scaled questionnaire, an interview form, and a form to assess the suitability and
feasibility of the building program. Creative Leadership of School Administrators. The
data were analyzed by using frequency, percentage, standard deviation and modified
priority index.

The research findings were as follows: 1. Creative leadership consists of
5 components and the indicators are: 1) vision component, 4 indicators, 2) individuality
component, 4 indicators, 3) There were 4 indicators for the flexibility and adaptability
component, 4) the creativity component, 4 indicators, and 5) the teamwork component,
5 indicators, for a total of 21 indicators. The overall appropriateness was at a high
level. 2. The current state of creative leadership of school administrators. Overall is
at a low level the side with the highest means is Visionary. The desirable condition of
creative leadership of school administrators. Overall, it was at a high level. The
aspect with the highest average was the aspect of individual consideration. As for the
need for creative leadership development of school administrators, Sort the needs
from the most to the least, including teamwork. Being flexible and adaptable
consideration of the individual being creative having a vision 3. Creative leadership
enhancement program for school administrators under the jurisdiction of Roi Et
Primary Educational Service Area Office 2, consisting of 1) Principles 2) Objectives 3)
Contents 4) Development methods 5) Measurement and evaluation The content

consists of 5 modules: Module 1: Teamwork, Module 2: Flexibility and Adaptability,
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Module 3: Individuality, Module 4: Creativity, and Module 5: Vision. The results of the
overall program evaluation were appropriate at the highest level. and has the highest

level of possibility.
Keywords : Program Development; Enhance a creative leadership; school administrators
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