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ABSTRACT

This research aim are 1) to study the current, desirable states and to analyze
the priority needs of Educational Institution Administrator under The Secondary
Educational Service Area Office Buriram based on Digital Leadership 2) to develop
the enhance digital leadership program of Educational Institution Administrator under
The Secondary Educational Service Area Office Buriram. The research samples were
103 Educational Institution Administrator and 241 teachers total 344 people under
The Secondary Educational Service Area Office Buriram. And evaluating the program
by 5 experts.The research instrument was scaling questionnaire, an assessment of the
appropriateness and possibility of programs to enhance Digital Leadership for
Educational Institution Administrators. The Secondary Educational Service Area Office
Buriram. The data were analyzed by using frequency, percentage, standard deviation
and modified priority index.

The findings revealed that; 1.The current state of Educational Institution
Administrator under The secondary Educational Service Area Office Buriram based on
digital leadership is at an intermediate level. The highest average is digital literacy,
the desirable state of Educational Institution Administrator under The secondary
Educational Service Area Office Buriram based on the digital leadership is at a high
level and the highest average is collaboration, communication, digital vision and
digital literacy at a sequence. 2.The development of an enhance digital leadership
of Educational Institution Administrator under The secondary Educational Service Area
Office  Buriram contains 5 components 1) principle 2) objective 3) contents
4) development method 5) evaluation. The content of program includes 4 modules
1) digital literacy 2) digital vision 3) communication 4) collaboration. The result of
evaluation on program feasibility and feasibility assessment to be used to enhance
the digital leadership of Educational Institution Administrator under The secondary
Educational Service Area Office Buriram from 5 senior experts found that is at a

highest level.

Keywords : The Enhance Leadership Program; Digital Leadership; Educational Institution
Administrators
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