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ABSTRACT

This research article aims to study the current condition. Desirable condition
Needs are needed and to develop a management approach to excellence in small
schools. Under the Office of Mukdahan Primary Educational Service Area. The
research process has 2 phases: Phase 1 studies the current condition. Desirable
condition and the necessity of management for excellence in small schools. The
sample group consisted of 285 administrators and teachers under the Mukdahan
Primary Educational Service Area Office. The research tools were questionnaires. The
statistics used in the quantitative analysis of the data are frequency, percentage,
mean, standard deviation, and the need-to-demand index. (PNImodified). Phase 2
Development of Management Guidelines for Excellence in Small Schools is a
qualitative research by using interviews and group discussions as research tools.
Analyze the data by analyzing the content.

The results showed that 1. Current condition Overall, it's at a moderate
level. The overall desirable condition is in the most level. The need index part Sort
by side from greatest to least as follows : mechanical planning strategy, organization
leadership, process learner focus, Personnel focus, analytical measurement and
knowledge management and finally the result of the operation and 2. Guidelines for
management towards excellence small school Under the Office of Mukdahan
Primary Educational Service Area, there are 7 guidelines. It consists of 43 guidelines,
which are:1) The leadership aspect of the organization has 6 items 2) The strategic
planning aspectThere are 6 items. 3) Student focus has 7 items. 4) Process of
operation. There are 6 items. 5) Personnel focus has 6 items. 6) In terms of
measurement, analysis and knowledge management, there are 6 itemsand 7) the
result of the operation has 6 items.The development of management practices is
driven by the quality deming cycle. As for the evaluation results, it was found
thatOverall, they are suitable and the possibility of their use is at the highest level.

Keywords : Guideline; Management towards excellence in small schools; Deming
Cycle (PDCA)
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