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ABSTRACT

The purpose of this research was to study the present condition, desirable
condition and priority needs to develop innovative leadership building programs
under the Office of Mukdahan Primary Educational Service Area. The research process
had 2 phases: Phase 1 was to study the current condition, desirable condition and
the priority needs of teachers' innovative leadership under the Office of Mukdahan
Primary Educational Service Area. The sample group consisted of 256 teachers under
Mukdahan Primary Educational Service Area Office. The research instruments were
questionnaires and interview forms. The statistics used in the quantitative data
analysis were frequency, percentage, mean, standard deviation. Needs Priority Index,
Phase 2 was to development of innovative leadership programs for teachers under
the Office of Mukdahan Primary Educational Service Area. It's a mixed research using
interviews and group discussions as tools.Analyzing the contentwas used to analyze
the data.

The results of the research were as follows: 1. Current and desirable
conditions for the development of innovative leadership enhancement programs for
teachers overall was in the middle level. The need index was necessary. Listed in
descending order according to the standard are as follows: leadership of change,
teamwork creativity, to have creative innovation, to have innovative strategy and to
have innovation vision. 2. Innovation Leadership Enhancement Program under the
Office of Mukdahan Primary Educational Service Area, were consisted of 5 parts: 1)
Principle 2) Objectives 3) Content 4) Modules i.e. 1) Innovative Vision 2) to have
innovative strategy 3) to have creativity 4) Leadership of change 5) Team working.
The results of the suitability assessment and the possibility of innovative teacher
leadership programs for schools under Mukdahan Primary Educational Service Area

Office was at the highest level and the possibility was at a high level.
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