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ABSTRACT

The purpose of this research was to study the present condition. Desirable
condition and the necessity of community-based vocational learning management in
educational institutions. Under the Office of Roi Et Elementary Education Service Area
1, the research was conducted in 2 phases. Desirable condition and the necessity of
community-based vocational learning management in educational institutions. The
sample group consisted of 460 administrators and teachers under the Office of Roi Et
Elementary Education Service Area 1, the research instruments were questionnaires
and interview forms. The statistics used in the quantitative data analysis were
frequency, percentage, mean, standard deviation. The index values prioritize the
required requirements. (PNlogiiea), Phase 2, Development of Management Guidelines
Using Professional Learning Communities in Educational Institutions is a qualitative
research by using interviews and group discussions as tools.

The results of the research were as follows: 1. Current and desirable
conditions of community-based vocational learning management in educational
institutions. Overall, it is at the highest level. Sort the needs from least to most: vision
and shared values in learning and professional development Structural support for
communities Community Joint Leadership and 2. Community-based management,
vocational learning in educational institutions, consisting of 6 aspects and 27 approaches,
namely, 4 approaches to vision and shared values; 5 approaches to team cooperation;
and leadership. There are 5 approaches, in terms of learning and professional
development, 4 approaches, 5 approaches to good community, and 4 approaches to
community support structures, using the quality deming cycle and 3. The conditions
of success found that overall the appropriateness and feasibility of the approach

were at the highest level.

Keywords : Guideline; Professional learning community; Deming Cycle (PDCA)
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