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ABSTRACT

The objectives of the research article were 1) to study personnel
management based on the good governance of school administrators under The
Secondary Educational Service Area Office Roi Et, 2) to compare personnel
management based on the good governance of school administrators classified by
age, education and working experiences and, 3) to find out the guidelines for
personnel management based on the good governance of school administrators of
the said schools. Samples were the teachers and personnel, totally 342 in number
and 5 interviews. The instrument for collecting the data was the questionnaire, with
its reliability value at 0.98 and quality-verified interview. The data collected were
analyzed by the computer program, and the statistical devices composed of
Frequency, percentage, mean, standard deviation. The hypothesis was tested with t-test,
and One-way ANOVA F-test.

The research results were as follows: 1) personnel management based on the
good governance of school administrators under The Secondary Educational Service
Area Office Roi Et was found, in both overall and individual aspects, to stand at a
'MUCH' level. The leading aspect was the enhancement of operation competency,
followed by position planning and disciplinary observance, respectively. 2) The
comparison of the personnel management based on the good governance of school
administrators in mention classified by age, education and working experiences was
found to show the statistically significant difference of 05. 3) The guidelines for
personnel management based on the good governance of school administrators as
suggested by the responses were 3) The guidelines for personnel management based
on the good governance of school administrators as suggested by the responses
were (1) Concerning the job assignment, the theory, "Put the right man in the right
job." or "Put the right job in the right man." should be brought into practice. (2) The

honor and merit system should be implemented for morale boosting. (3) The help
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and support were needed when the problems arose. (4) The providing and increasing
of opportunity for staff development at full scale should be taken as one of
necessities. (5) An advice and warning should be given to prevent the disciplinary

violation. (6) Dialogue and negotiation should be held up for mutual understanding.

Keywords : Personnel Management; Good Governance; Administrators
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