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ABSTRACT

The objectives of this thesis were: 1) to study the transformational leadership
of special education school administrators under the Northeast Bureau Special
Education, 2) to compare the transformational leadership of special education school
administrators under the Northeast Bureau Special Education, classified by educational
level, position, and work experience, and 3)to study recommendations and
development guidelines of the transformational leadership of special education school
administrators under the Northeast Bureau Special Education. The sample consisted of
370 teachers of the Secondary Educational Service Area Office Roi Et. The instrument
used in this research was a 5-level estimation scale questionnaire and the interview
form. Statistics used to test the hypothesis using t-tests (Independent Samples) and One
Way ANOVA) using F-test statistics.

The results were found that: 1. The Transformational leadership of special
education school administrators under the Northeast Bureau Special Education by
overall, was at a high level. When considering each aspect found that the aspect with
the highest was inspiration, followed by having ideological influence, and consideration
of individuality was the lowest mean. 2. The comparison of personnel opinions towards
the transformational leadership of special education school administrators under the
Northeast Bureau Special Education, classified by educational level, position, and work
experience were no difference. 3. The results of analysis of the transformational
leadership of special education school administrators under the Northeast Bureau
Special Education from the open-ended questions obtained from the sample group as
follows: the executives should ad hire to the principles morality and work ethics, having
honesty and no seeking unlawful benefits, applying techniques to manage according to
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the situation, motivating personnel to be inspired to work, building confidence in
personnel to overcome problems and strive towards the sea goals, encouraging
teachers to be active in team work, providing opportunities for teachers to participate in
defining the mission of the organization, morale building for teachers and staff,
encouraging to develop themselves and interested in developing the participants
‘strengths, and bringing skills and experience to be used in planning and solving
problems, and taking care of teachers and staff thoroughly.

Keywords : Transformational Leadership; Special education school administrators; Bureau
Special Education
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