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ABSTRACT

The objectives of this research were 1) tostudy the practice and problems
of the administration of basic education institutions under KhonKaen Provincial
Administrative Organization, 2) to propose an effective administrative model for the
same basic education institutions. The sample group included educational institution
administrators, teachers, sovernment employees, and 242 board members, questionnaire
tool and interview form. The statistics used are mean, standard deviation.

The research findings were as follows: 1. the whole both the sample and
the target groups viewed the administrative practice of basic education institutions
under KhonKaen at the high level. In the academic aspect, both curriculum development
and instructional management emphasized both learning achievement and development
of students desirable characteristics. In budget aspect, proper appropriation, equitable
distribution and adequate resources contributed to proactive management. In personnel
aspect, appropriate and fair management of manpower, position allocation, personnel
development and remuneration was practiced. In general administration, a comprehensive
welfare system existed for both students and teachers, along with student loan fund
and the promotion of sufficiency economy way of life. 2. As regards the model for
effective administration of basic education institutions under KhonKaen, the research
findings, consisted of 4 components in line with the guideline of the Ministry of Education.
They are : academic, budget, personnel and general administrations, with 17 sub-

components as follows : 1) curriculum development, 2) learning process management,
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3) measurement, evaluation and credit transfer,4)internal quality assurance, 5)educational
media and technology development, 6) learning resources development and promotion,
7) research to develop educational quality, 8) promotion of community’s academic
strength,9) budget planning, 10) product and cost assessment, 11) manpower and
position planning, 12) search and appointment of personnel, 13)personnel selection,
1d)teachers development, 15) provision of welfare for students, 16) discipline system
and 17) promotion of sufficiency economy philosophy among students. This model

was assessed and confirmed by experts that it is suitable and useful at a high level.

Keywords : 1. A Model Effective Management 2. Basic Education Institutions 3. KhonKaen

Provincial Administrative Organization
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