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ABSTRACT

The purpose of this research was to analyze the components of competitive
advantage of community enterprises. Pathum Thani Province by collecting quantitative
data from 324 community enterprise entrepreneurs in Pathum Thani province. The
descriptive statistics and component analysis were used. The IOC test result was
between 0.50-1.00.

The result showed that; the confirmatory factor analysis confirms the value
index atchi-square=>5.76, df=3, P-value=0.010, RMSEA=0.000 consistent with the empirical
data. Research Recommendations operator level Develop new products that meet
the needs of consumers in each age group. Develop a new marketing mix suitable for
sick consumers. And help reduce various health problems at the community level to
develop different production capacity in each community. Emphasize different
production in each community. Emphasizing that people in the community gather to
produce to reduce immigration can help increase community income and the level
of policy making for setting up a policy for opening new partners. Encourage
entrepreneurs to create products that are clearly differentiated Promote the
development of packaging to be able to sell and add added value. Knowledge
based research on competitive cost management by promoting access to funding
and low interest. Make a difference in products and services and respond quickly to

consumers via social media.

Keywords : 1. Competitive Advantage 2. Community Enterprise 3. Factor Analysis
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